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ANTaiickuii rocyaapCcTBeHHbIN YHNBEPCHTET, I'. bapHayn

Hpouecc 06y‘{€HI/IH IIepCoHaIa paCCMOTPEH KaK Ha4daJio pe€ain3alun Jo00i CTpAaTerun opra-
HU3aluu. OTMe‘IeHO, YTO OH HE MOXET ObITh JUCKPETHBIM, IMMOCKOJIbKY CTPATETUYECKUE YyCTa-
HOBKHY B COBPEMEHHOM MUPE MOMIJIEXKAT HENIPEPHIBHON KOPPEKTUPOBKE. Z[aH aHaJIn3 9JICMEHTOB
O6y‘{aIOH_lCI7ICH opraHu3aliiv, CACJaH BBIBOJ O HEAOCTATOYHOCTHU TPAJUILIMOHHOIO II0JAXOda
obecrieyeHusI MOHUTOpPHUHIA 06y‘{aIOU.[I/IX IIPOLIECCOB U NPEAJIOKEHA HOBAasd KOHUCIILWA MOHU-

TOPUHTa OPraHU3aLMOHHBIX U3MEHEHUM.

BBEJIEHUE

Peanuzanus nmo6o0ii cTpaternu HaYMHAETCs ¢ Ipolecca
o0yuyeHus moneit. CeromHsi HU OMHA KOMITAHUS HE MOXET
0003HAYUTh CBOIO CTPATEruio pa3 M HaBCerjga, oHa MojJie-
>KUT TTOCTOSTHHON KOPPEKTUPOBKE, CJIeI0BATEIbHO, ITPOLIECC
00y4eHUs He MOXET OBbITh TUCKPEeTHBIM. HeBo3mMoxHO obec-
MeYUTh Pa3BUTHE OPraHU3alMU TOJIbKO TMEPUOIUYECKUMU
KypcaMM IIOBBIIIEHUS KBaJndukanuu. YToObl IT0OUTHCS
KOHKYPEHTHOTO MPEUMYIIECTBA, KOMIAHUS TOJKHA ITOCTO-
SIHHO TIOAJEPXKUBaTh OOydJarolrii mpouecc. Brepsbie 00
atoM Hamnucan [Tutep Cenre — aBrop kHuru “IlsiTast nuc-
LMIUIMHA: UCKYCCTBO U MPAaKTUKa caMooOyJalolleicsi opra-
Hu3auMu”, Ha3BaHHOU B 1997 r. xypHanom “Harvard Busi-
ness Review” oHOIi 13 MATU CaMbIX BIMUSATEIbHBIX KHUT IO
MeHeIKMeHTY 3a mocienuue 20 net. ITo ero MHeHMIO, ISt
IMOCTOSTHHOM MOJIep>KKM OOyUYeHUsI U pa3BUTHS TIepcoHasa
HEoOXOAMMO MMETh B BUY MSATh COCTABJISIIOIIMX MOCTOSH-
HOTo O0yyalolllero mpoiiecca, KOTOpble OH Ha3bIBaeT JMC-
LUTUTMHAMU — CUCMeEMHOe MblidaeHue, MACMEePCmaE0 U cogep-
WEeHCMBOBAHUE NUMHOCMU, UHMEAIeKMYaabHble MOdeal, o0uyee
8uUdeHUe U epynnogoe odyyeHue.

1. GUICTEMHOE MbIWEHWE

Xo3siicTBeHHasl AesITeJIbHOCTh, OM3HEC, KaK U BCe IpYy-
r've BUABI JeSATEIbHOCTHU, TIPEICTABISIOT COO0M ompeaeieH-
Hyto cucteMy. Kak u mob6ast cuctema, B KOTOpOI ITPUCYTCT-
BYET yesioBeuecKUil (hakTop, 3[1ech 00s13aTeIbHO UMEIOTCS
HEOUYEBUIIHbIE B3aMMO3aBUCHMOCTH, KOTOpPbIE, BO3MOXHO,
CTaHyT MPO3PauyHbIMU TOJBKO B AOJTOCPOUYHOI MEPCHEKTU-
Be. Kak n3BecTHO, B TIOOBIX COIMAIbHBIX CUCTEMaX MPUYMHBI
U CJIEACTBUS TPYAHO OIIYTUMBI BO BPEMEHU U B MPOCTPaH-

ctBe. YesioBeKky, BKIIIOUEHHOMY B TaKylO0 CUCTEMY, BIBOIHE
CJIOXKHO OIIYTUTh €€ LIEJOCTHOCTh M IMHAMUYHOCTD. ['opas-
IO JIerye CKOHIEHTPUPOBAaTh BHUMAaHUE Ha OTAEIbHBIX 3JIe-
MeHTax cucteMbl. CUCTEMHOE MBbIIIIJIEHUE TPECTABISIET CO-
00l KOHUEMNTYaJbHYl0O OCHOBY BOCIPHUSTHS LIETOCTHOCTH
SIBIEHUI, YTO JOJDKHO MOMOYb B JIOCTMXKEHUM HEOOXOAU-
MBIX U3MEHEHUI.

CerofiHsi, YTOObI TOCTUYb OMNpPEAEEHHOro Mporpecca B
JleJie OPraHU3allMOHHBIX W3MEHEHW, 00eCrneuynuTb KOHKY-
PEHTOCIIOCOOHOCTh OpraHM3alyy, HEOOXOIMMO OTKa3aTbCs
OT WIJIO3UM, UTO MUP CJIOXKEH M3 OTAEIbHBIX, HE3aBUCUMBbIX
6s10k0oB. «Korma Mbl paccraemcst ¢ 3TOi WLIIO3UEH, TO TIO-
JlydaeM BO3MOXHOCTb MOCTPOUTH “00Yy4Yarolilytocsi OpraHu-
3a1Ml0”, B KOTOPOH JIIOAW TOCTOSIHHO PACLIMPSIIOT CBOU
CMOCOOHOCTU CO3[1aBaTh TO, YETO OHU JEHUCTBUTEIBHO XOTIT,
IJIe pacTAT U JIeJICIOT HOBbIE, aKTUBHbIE CIIOCOOBI MBbIIILIE-
HUs, TIe BO3MOXHO CBOOOJA /IS KOJUIEKTUBHBIX MPUTSI3a-
HUW Y TOE JIIOW TTOCTOSIHHO YYaTcsl TOMY, KaK YYUThCSI BCEM
BmecTe» [1, c. 27].

CucreMHOe MbILUIEHUE TTO3BOJISIET BUIETh B3aMMO3aBU -
CUMOCTH Y B3aMMOBJIMSIHUS, 2 HE JIMHEWHbIE 1IETIOYKHU PU-
YUHHO-CJIEJCTBEHHBbIX CBSI3€i, JIMIIAIOIINE BO3MOXHOCTU
aJIeKBaTHOTO JMarHOCTUPOBAHUSI MPOOJEMbI, a TakXke 3a-
TPYAHSAIOLIME BUIEHUE TUHAMUKU SIBIEHUN.

JIns OLleHKM OpraHU3allMOHHBIX U3MEHEHUI HEoOXOomu -
MO BBIODATh OINpENEICHHbIE KPUTEPUU. A KOTAA Peub 3aX0-
AT 00 OLEHOYHBIX MOKA3aTeNsIX Pe3yJbTaTOB JesITeIbHOC-
TH, ABTOMaTUYECKU BO3HUKAET 00pa3 Oyxraiarepa.

TpaauuMOHHBIN OyXTanTepCcKUil yyeT, OCTaBasiCh IOKa
JIOMUHUPYIOIIMM YHUBEPCAJIbHBIM SI3bIKOM OM3HEca, UMeeT
JIeJTO KaK pa3 co CTaTUKOU Ou3Hec-TipolteccoB. PuHaHCOBast
OTYETHOCTb TPEACTABISIET COOOM MOMEHTAIbHbIE CHUMKU
(GHMHAHCOBOTO COCTOSIHMSI 3KOHOMMYECKOIO CyObeKTa, KO-
TOpblE HE MOTYT 0Ka3aTh AMHAMMKY MPOLECCOB U TMpea-
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CTaBUTb TPUUMHHO-CJIECTBEHHBIE CBSI3U PE3YJIbTUPYIOIIUX
nokasareneil. B ¢cBI3u ¢ 3TUM, BO3bMeM Ha ce0sI CMEIOCTh
3aMETUTh, UTO TPAAMIIMOHHBIN YUEeT SIBJISIETCSI TOPMO30M Ha
Myt K oOyyvaroiueiicsi opraHusaiuu. IlostoMmy 3amagHas
HayKa pa3BUBaeTCsl B HaIlpaBJE€HUU MOMCKa aJbTepHATUBbI
TPAAMLIMOHHOMY YYETY B POJIM SI3bIKa OM3Heca.

Oco3HaHue HEOOXOAMMOCTH CUCTEMHOTO MBIIIJIEHUST HE
rapaHTUPYET, YTO MbI Cpa3y MOXEM HayaTb MBICIUTH CHUC-
TeMHO. POpPMUPOBaHUE CUCTEMHOTO MBILUICHUS IOJKHO
OBITH 11€JIbI0 00pa30BaTEJIbHBIX MPOrpaMM BCEX YPOBHEN.
IMonnepxaHue BO3MOXHOCTU CUCTEMHO MBICIUTh HEOOXO-
MO J0OMBAThCS YK€ B paMKax oOydalolleil opraHu3alnu.
Ha nam B3misia, hbopMUPOBAHNIO CUCTEMHOTO MBILTICHUS
OyzmeT crocoOCTBOBaTh COAJIAaHCMPOBAHHAsI OLICHOYHAas Be-
JIOMOCTb.

CbanaHcupoBaHHasl CHCTeMa ITOKaszaTesieli, CBSI3aHHBIX
10 IPUHLUITY “TIpUYMHA — CJEACTBHE”, OIMCHIBAET Pa3BU-
THE CTpPATeTMU KOMITAaHWU: KaKUM 00pa3oM MHBECTUIIMU B
o0y4yeHMe TepcoHaja, MH(pOopMaIMOHHbIE TEXHOJIOTUM, WH-
HOBAlLlMOHHBIE MPOAYKThI U YCIYTU B KOHEYHOM UTOTIE CIIO-
COOCTBYIOT yJy4llleHUIO (DUHAHCOBBIX MOKa3aTeleil.

CeromHsi MbI MOXeM Ha3BaTh COAJIAHCUPOBAHHYIO Olle-
HOYHYIO BEJIOMOCTb OCHOBOI CHCTEMbI CTPATETHYECKOTO yII-
paBJIeHUsI, KOTOpasi pacCMaTpuBaeT JesITeJIbHOCTb KOMIIa-
HUU TIO YETBIPEM KPUTEPUSIM: (PUHAHCOBOMY; B3aMUMOOTHO-
IIEHUSIM C KJIMEHTAMM; BHYTPEHHUM OH3HeC-Ipolieccam;
00YyYeHHUIO U Pa3BUTHUIO MEepCOHAIA.

Konueniysi coalaHCMpOBaHHOI OLIEHOYHOM BEIOMOCTHU
NpuUOIVKaeT OpraHu3aluy K HOBOW MapagurMe OLUeHKH pe-
3yJIbTaTOB JESITEJIbHOCTU, CYTh KOTOPOIi COCTOUT B MHTErpa-
LIUM TJIaBHBIX HE(MHAHCOBBIX MOKa3arejeir ¢ (hMHAHCOBBI-
mu. CoBpeMeHHbIe MTHGOPMALIMOHHbBIE TEXHOJOTUM TTO3BO-
JISIIOT KOMITaHUSIM PacUIvMpsATh AWarna3oH Ipe/CTaBIsseMbIX
rokasaTeJieil pe3yJIbTaTOB JesITeIbHOCTH, YCTaHABIMBATh U
AHAJIM3UPOBATh B3AUMOCBSI3U MEXAY HUMMU.

OcHOBHOl (DMHAHCOBBIN TOKa3aTelb — TeKyllas Mpu-
ObLIIb, HA CAMOM JIeJIe He JIUILIMi UTOTOBBIN TTOKa3aTes b ISl
OIpeE/ICHUsI BO3MOXHOCTEM JAJIbHEHUILETO pasBUTUSA, B
TOM YMCJIe W JJIS OompeneseHus LeHbl akuuii. Kpome toro,
KOHILIEHTpalXsl BHUMaHUSI Ha CTAOUJIbHO BBICOKUX KPaTKO-
CPOYHBIX (DMHAHCOBBIX PE3YJbTaTaX BBIHYXIAET MEHEIXe-
POB YIEJISITh HEOCTATOYHOE BHUMAaHNE UHBECTUIIMSIM B He-
MaTepuabHble aKTUBbI, YTO MOXET YXXe B CPEIHECPOUYHOM
MepCreKTUBE TTPUBECTH KOMITAHUIO K Kpaxy.

IIpu onieHKe MepCcreKTUB KOMIIAHUU BaxKHbI U (pMHAH-
COBblE U He(MHAHCOBbBIE MTOKA3aTe B OMpPelesIeHHOM, X0-
polIo TpoxyMaHHOW KomMOuHaimu. CUcTeMbl TToKasartesei
JIOJDKHBI pa3pabaThiBaThCsl HA OCHOBAHWM BHYTPEHHEW MH-
dopmanuu (Harpumep, 00bEM OTIPY30K WJIM MOTHUBALIUS
pabOTHUKOB) M BHELIHeH MHMoOpManuu (Harmpumep, A0Js
PBIHKA).

3HaueHre He(MHAHCOBBIX MoKa3zaresieit orpomHo. Kak
MpaBUJIO, OHU C OMEpPeKEHUEM OTPaXKalT TUHAMUKY (H-
HAHCOBBIX ITOKa3aresei, Mpasia, YacTo 4Yepe3 CIOXHYIO U
HE BIIOJIHE OYEBUJHYIO LIETIOYKY MPUUYUHHO-CIEICTBEHHbBIX
cBs3eil. OOBIYHO IIOBBIIIEHME KadyecTBa IIPOM3BOIMMOM
MPOAYKIIMM HAXOAUT BOIUIOLIEHUE B YIOBJIETBOPEHUU 3a-
MPOCOB TOTpeOUTesIei, YBEJIMUEHUN PHIHOYHOMN MO, U B
KOHEYHOM MTOTe — B MpUObLIU. Takum 06pa3oM, HHBECTOP,
Y3HaB O POCTE KayecTBa MPOAYKTOB KOMITAHWU, HAYMHAET
00OCHOBAaHHO OXHUOATh, YTO 3TOT (PakT OJArOMPUSITHO OT-
pasuTcs Ha ee MpuObUIM. B pe3ynbprate CTOMMOCTH KOMIIa-

HUU JOJIKHA BO3PACTU IO CPABHEHUIO C APYTMMU, Y KOTO-
PBIX, Ha CETOMHSIIIHUI JeHb MOXET OBITh 1 IIPUOLUIH BhILLIE,
HO TMepCHeKTUBLI pOCTa CTOMMOCTH 00Jjiee TTpobIeMaTUYHbIE
M3-3a XyIlIero Kkayectra npoaykuuu. CeroaHsi B 3apyoexk-
HOI mpaKTHKe HaOJII0JaeTcsl pOCT YKCIA ITOMBITOK IIpUME-
HeHUsI He(PMHAHCOBBIX KPUTEPUEB B OLICHKE JESITEIbHOCTU
kKoMmmnaHu. OOILIENpPU3HAHHBIM CTAHOBUTCS TE3MC, 4YTO
NpUMeHeHNe He(UHAHCOBBIX KPUTEPUEB — 3TO IIOIBITKH
JIOOUTHCS TIporpecca Ha BaXKHBIX 3Tarax, KOTOpble BEAyT K
ycIiexy KOMITaHUM.

B Hacrosiiiee BpeMsi HeprHAHCOBBIE ITOKAa3aTeJIM HE MO-
I'YT 3aMEHUTb COOOI UTOTOBBIE PE3YJILTATHI AESITEILHOCTH B
KavyecTBe KpUTEpUEB OLICHKM CTOMMOCTH KomIiaHuu. Ho, c
JIPYroii CTOPOHbI, CaMU 1o cebe UTOroBble (HMHAHCOBBIE MO-
KazaTeJM He TapaHTUPYIOT OJaronojayyust Ha Oymylee U He
MOTYT YOEIUTh PHIHOK B TOM, 4YTO Oymylnas JOXOZHOCTb
JOJKHA TOJyYaTh OTPaKE€HUE B HbIHEIIHEH LieHe aKIIUii.

DuHaHCOBBIC TTOKa3aTeU OTPaKaloT (PaKTUUECKUE pe-
3yJILTAThI IEATEIbHOCTUA C HEKOTOPBIM 3ano3naHuemM. “O0bd-
HblE OTYEThI, coiepxkalive (UHAHCOBBIE MOKa3aTeau CO-
CTOsSIHUS OU3Heca, KaK BHYTpeHHUE (OI0IKeT Uid OTYeT 00
OTKJIOHEHUSIX), TaK U BHEILIHUE (OTYETHI O MPUOBUIM WK O
NBVDKEHUM JE€HEXHBIX CPEACTB), OOJIbllie HAaIOMUHAIOT Ta0-
JI0 Ha OeiicOompbHOM TT0J1e. TabJ10 IMoKa3kIBaeT UTPOKY, IPO-
WUrPHIBAET €ro KOMaHAa WU BBIUTPBIBAET, HO HUYETO HE CO-
00I1IIaeT O TOM, UYTO UTPOK JeJIaeT MPaBUIbLHO, a YTO Helpa-
BWIbHO C TOYKM 3peHUs1 OeiicOonbHOI TexHuku. Eciau oH
MOMbITAETCS UrpaTh B 0€iicOO0JI, OPUEHTUPYSICh TOJIbKO Ha
TabJ10, TO He mobbercs ycnexa” [2, c. 151]. Tak obpa3Ho u
JIOCTYITHO 3apyOeXHbIe CITeI[MaIMCThl B 00JIACTH CTpaTeru-
YecKOro YIpaBJIeHMsl 3aTpaTaMHd JEMOHCTPUPYIOT OrpaHM-
YEHHOCTb (PUHAHCOBBIX OLICHOK, TPEICTABIISIIONINX PE3YIIb-
TaThl, K KOTOPbIM MPUBEIU TPUHSITHIE B IPOIIIOM pelle-
HUS, @ HEe Te 111aru, KOTOpble HY>KHO MpeapuHUMAaTh, YTOObI
BBIXKUTh B COBPEMEHHBIX YCIOBHSIX.

IIporHo3Hble OLIEHKM Oynyuieil NpuObLIM KOMIIAHUM,
OCHOBaHHbBIC Ha 9KCTPAMOJISAIMN TEKYyIIel MPpUObLTA WU ee
IMHAMMKU B TIPOLUIOM, KaK TOKa3biBaeT 3apyOexkHbI M
OTEUYECTBEHHBIN OMBIT, HE SIBJISIIOTCS HAACXXHBIMUA U HE TI0-
JIy4aloT OCHOBATEebHbIE CTATUCTUYECKUE TTOATBEPXKICHUS.
W neno 3nech He TONBKO B METOAMKAX TaKUX OLEHOK. [leii-
CTBUTEJIbHO, B DSifie CIydyaeB IMajeHue TeKyllei MpuobLIn
CIIY>KUT UHIUKATOPOM JOJTOCPOYHBIX IMPOOJIeM ¢ (PMHAHCO-
BBbIM COCTOSIHMEM, HO MHOTI/Ia IPUYMHA 3aKJII0YaeTCsl B OyX-
TaITepCKUX BO3MOXHOCTSIX MaHUITyJMpOBaHUs (bUHAHCO-
BbIMM pe3yibTaTamu. K ci1oBy cka3zarbh, Take BO3MOXHOCTH
y Oyxrajitepa ObUIM Bceraa, He roBopsl YXKe O BOZMOXHOCTU
DPYKOBOJCTBOBATbCS MPOGMECCUOHATBHBIM CYXXIEHUEM TpHU
pa3rpaHMYEeHUU JOXOIOB M PACXOJAOB IO YYETHBIM TMEepU-
onaM. «M aHaNMMTUKK Mponaolleil CTOPOHbI, U MHCTUTYLIM-
OHaJIbHBIE MHBECTOPHI YBEPEHBI, UTO KOMIAHUMU pacIioya-
ralT IMUPOYANHIIMMU BO3MOXHOCTSIMU TIPOSIBUTH CBOE
“MacTepcTBO” MaHMITyJUpOBaHUs TpUObUIBIO» [3, c. 87].
ITo GonplIOMY cUeTy, naxe MPY HATUYMU TTOJOXUTETLHOTO
ayIMTOPCKOTO MHEHHUS MO MOBOAY OTUETHOCTU MBI JOJIKHBI
UMEeTb B BUIY ONpeIeJEeHHYIO YCJIOBHOCTb B OLIEHKE TEKY-
meit mpuosLIn. [ToaTOMy BHEITHUM M BHYTPEHHUM ITOJIH30-
BatesisiM Heobxonuma uHdbopmalus o 6osee NIMPOKOM Ha-
0ope mapaMeTpoB AESITEIbHOCTH.

CoOanaHcupoBaHHasl OILICHOYHAsl BEIOMOCTb WJIM Ka-
Kasi-nmMbo apyrasi ¢opMa OTYETHOCTH JOJKHA IMPenocTaB-
JISITh BO3MOXHOCTh aHaim3a (akTopoB OusHeca. B Heit
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JIOJIKHBI OBITh TIPEACTABIEHBI ONepeXarolne MoKa3aTeau —
(¢aKTOphl CTOMMOCTH, KOTOPBIE MpeaBapsioT apyrue. Mx 3Ha-
YeHUEe B TEKYILIWI MTePUOI BpEMEHM CBSI3aHO CO 3HaYCHUEM
JIPYrux TmokKasareseil B OymyieM.

Bbibop Takux onepexarolmx rokasarteyeid, ecCTeCTBEH-
HO, CBSI3aH C OCO3HaHWEM (MJIU, KaK TOBOPSAT 3apyOeKHbIe
MEHeIXephl, BUuAeHUeM) Oru3Hec-Moaeau. busHec-mMonens —
COBOKYITHOCTb (DAKTOPOB CTOMMOCTH, BBIPAXKEHHBIX B KOHK-
PETHBIX TTOKa3aTelsAX, U CBA3aHHBIX ONMPEAEICHHBIMUA COOT-
HollleHUsIMU. Waes mpenBapuTesIbHOTO TTOCTPOCHUSI Ou3-
Hec-MoJeu sl popMUpOBaHUSI IMTyOJUKYEeMOIl OTYETHOCTH
BC€ HACTOiuMBee 3BYUUT B COBPEMEHHOM 3araaHoi JuTepa-
Type. PaHee cOBOKymHOCTh He(DMHAHCOBBIX MOKa3aTeael U
omnpeesieHHas B3aMMO3aBUCUMOCTb (PaKTOPOB CTOMMOCTHU
paccMaTpuBasiach B paMKax yIpaBJIeHYECKOTO yJeTa, IpaB-
Jla, HECKOJIBKO TIO/I MHBIM YyIJIoM 3peHus. Tak, B KHure [2]
MBI MOXEM HalTU MOHSTUE “Iienoyka 1eHHocrtei”. “Kax-
Jloe TIPeNPUsATUEe — 3TO YacCTh, HO TOJIBKO YacTb, LIEMTOUYKU
LIEHHOCTel, Oepylleil CBoe Havyalo OT MepPUOANYECKOM Tad-
JIMIIBI 2JIEMEHTOB U 3aBEPIIAIOIIECs] OKOHUATEIbHBIM TIpe-
BpallleHUEeM U3JIEUs B MbUIb, U, BO3BMOXHO, B COBPEMEHHOM
MHpe, Yepe3 IMOBTOPHYIO IepepaboTKy K Hayajly HOBOTO
LIUKJIA LIEMOYKM LIEHHOCTeH... BhIBO/IBI, MOJlydeHHBIE B pe-
3y/JbTaTe aHajiu3a LEMOYKU ILEHHOCTEel, COBEpPLIEHHO OT-
JINYHBI OT BHIBOJIOB TPAAULIMOHHOTO aHAIN3a U TTPEBOCXOISIT
ux” (c. 56).

Crparernyeckue 3agayud KOMITAHWM M TIOKa3zaTead MX
BBITIOJIHEHUSI, OTpe/esieHHble COaJlaHCUPOBAHHOW CUCTe-
MOIi, TOBEEHHBIC 10 CBEACHUSI BCEX COTPYAHUKOB KOMIIa-
HMU, TIO3BOJISIIOT BUIAETh B3aMMO3aBUMCHUMOCTb 3JIEMEHTOB
CHCTEMBbI, BOCTIUTBHIBAIOT LIEJIOCTHOE BOCIIpMSTHE OM3Heca.
CobanaHcupoBaHHas OLIEHOYHAsT BEJOMOCTb YYMT CBSI3bIBATh
MeXay co0Oil TMPUUYMHY U CJIEACTBUE, a 3HAYUT, PAa3BUBAET
CIMOCOOHOCTU K OOYYEHMIO.

2. MACTEPCTBO U COBEPLUEHCTBOBAHMWE JINMHOCTH

CyIIHOCTb JTaHHO! AVUCUUTIIMHBI 3aKJII0YaeTCs B pa3BU-
TUM JIMYHOCTU. B 3amamHoil ympaBieHYeCKOM MBICIU 3a
nociaenHee 15—20 yjet, HaBepHOe, caMO€ CYIIECTBEHHOE
W3MEHEHME MpEeTepIiesio OTHOILIEHUE K PoJIn pabOTHUKA B
NesITeIbHOCTH OpraHu3aluuu. B paMkax HMHIYCTpUaIbHOM
9IOXU ObLIO TOCTAaTOYHO HallEIMBATh PpaOOTHHKA Ha BBIMOJI-
HeHue y3KonpoduinbHbIX onepauuii. CoBpeMeHHbIe THGOP-
MallMOHHBIE TEXHOJOTUHU TPEOYIOT TAKOTO 00yYeHUs paboT-
HUKOB, YTOOBI MX TBOPYECKUE BOZMOXKHOCTH ObLIU MOOWMIIM-
30BaHbl Ha JIOCTUKEHHME CTPAaTeTHMYECKUX LieJeil KOMITaHUU.
«YeM Oosiee B3aMMO3aBUCUMbBIM AEIAETCSI MUD, YEM CJIOX-
Hee U AMHaMu4yHee MUp OM3Heca, TeM B OOJIbLICH CTereHU
CMBICJIOM pabOTHI IOJIXKHO CTaTh OCBoeHUe HOoBoro. [Ipoiio
BpeMsI, Korma ObLIO JTOCTaTOYHO, YTOOBI OAMH YEJIOBEK B
KOMMAaHUM MPOIOJIKAJI OCBAaMBaTh HOBOE, KakK 3TO Jejalu
®opn, CroyH nimn YotcoH. BpeMeHa, Korma KTO-TO HaBepXy
BCE PACCUMTBLIBAET, a MOTOM BCE OCTaJbHbIE BBITTOJHSIIOT
MpuKa3bl “BEJIMKOrO CTpaTera”, yxomsT B mpoiiuioe. B Oy-
JYIIEM CTaHyT IpeycrneBaTh OpraHu3alum, KOTOpble Ha BCeX
YPOBHSIX YIIPABJICHUSI Hay4daTcsl MCITOJIb30BaTh MPETaHHOCTD
JIIOJIeH ey M UX CIOCOOHOCTb yuuThes» [1, c. 27].

OO0yuatolast opraHu3alus A0KHA COCTOSATh U3 COCO0-
HbIX K oOydyeHuto jojeit. CrocoOHOCTh OpraHM3aluu K
00y4YeHHI0 He MOXET ObITh 0O0JIbllIe CIIOCOOHOCTU K 00yYe-
HUIO ee nepcoHana. Hamnuue crmiocoOHOro K 00y4eHUIo mep-
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COoHaJia ellle He rapaHTUpyeT co3daHue obydarolieicst opra-
HM3aIMK, HO 06€3 TaKOTO MepcoHaia OHa TOYHO HE COCTOMTCSI.
IMoatomy obGydaroiasi opraHM3alvs IOJDKHA, BO-TIEPBBIX,
CO3/1aBaTh YCJIOBUSI ISl TIOCTOSIHHOTO Pa3BUTHUS JIMYHOCTH,
a BO-BTOPBIX, MAKCHUMaJIbHO CTUMYJIMPOBATh TaKoe Pa3BU-
THe. 3a MHOTUE NECSATKU JIeT ObLJIO CO3MaHO 3HAUUTETbHOE
YHCJIO MOTUBALIMOHHBIX Teopuii. Ho nx 6ega — He cucrtem-
HBIN moaxon. JJocTaTouHO MpOoAyMaHHbIE MOTHBALlMOHHbBIE
TEOPUM HePEIKO He HAXOIWIIM MPAKTUUECKOTO MTPUMEHEHUS
100 K HUM OBICTPO yracaj MHTEepecC, MOCKOJbKY B HUX ca-
MMX He ObLT 3aJI0)KeH MCTOYHUK CaMOpPa3BUTUSI, JIMOO OHU
M0 KaKON-TO MPUYMHE HE COBMANAIU CO CTPATErMYeCKUMU
3aJauaMy OpraHU3alH.

3. UHTEJNEKTYANIbHBIE MOAEN

WHTemnekTyanbHble MOIEIN IPEACTABIISIOT COOOM Tasi-
1yecs IIyOOKO B CO3HAHMU MPEAIIONOXEHMSI, 0000IIeHMS
WM 00pa3bl, KOTOpPbIE BIMSIOT Ha Hallle TOHMMaHUEe MUpa
U Ha BbIOMpaeMblii HaMU crocob nmoBeaeHus. UHTenneKTy-
aJIbHbIe MOJIEJIU, TI0 CYTH, TIPEJICTABIISIOT COOOM TTTyOMHHBII
YPOBEHb KYJbTYPHBIX siBJAeHUI. MHTemnekTyanibHass Mo-
JIeJib — 3TO OMNpPENESEHHbIN 1ITaMIT BOCHPUSTUS JEHCTBU-
TEJIbHOCTH, 3apaHee OMpenesIeHHBbIN KaK IpaBUJIbHBINA, 0e3
Kakux-1mobo paccyxaeHuit. OcHoBHbIe (hakTOpbl (HOPMUPO-
BaHUSl UHTEJUIEKTYAJIbHBIX MOJEJIENd OTHOCSITCS K YPOBHIO
HalMOHAJILHON KyJbTYphl. “OBlaaeTh AUCLUIIMHON WH-
TeJUIEKTyaJbHbIX MOJe/Ieli” B HallleM MOHMMaHWM O3HayaeT
BO3MOXHOCTb KOPPEKLHUU CUCTEMBI LIEHHOCTHBIX YCTaHO-
BOK, IpOodeCcCMOHANbHOM M OPTraHU3alMOHHON KYJIbTYPHI.
HanHast 3anavya OyneT moa Cuily NpU YCIOBUU CUCTEMHOTO
MO/IX0/1a K 00pa3oBaTeibHbIM IpolieccaM B OOILECTBE B 1ie-
JIOM 1 Ha YPOBHE OTAEJbHBIX OpraHU3alniA.

4. OBLIEE BUIEHUE

OO61iee BuaeHWE TPEACTaBISIET cO00M OOIIYI0 KapTUHY
Oyayllero, K KOTOpoMy CJAeAyeT CTPeMUThCS, T. €. 3TO 00-
mas meuta. [IpuyeM MeuTa He MOXET ObITh BhIpaxkKeHa, Ha-
MpUMeEP, B KOHKPETHBIX (DMHAHCOBBIX MTOKA3aTessIX. DTO ro-
pazno Oojblie, yeM MPUObLIb WX JAEHEXHbI MOTOK. Tep-
MUH “o0lliee BUIeHNE” UCITOJb3yeTCs MPaKTUIECKH BO BCEX
3apyOeXXHBIX U3JAHUSIX 110 CTPATETMYECKOMY MEHEIKMEHTY,
a B MocJie[iHee BPeMsl U B JIUTEPAType, KOTOPYIO MOXHO OT-
HECTHU K OyxraJaTepcKoii TeMaTuke. Mbl He MOXeM IIPUBECTU
COOTBETCTBYIOIIIETO aHaJora B OTEUECTBEHHOM JIMTepaType,
ero MpocTo HeT. Bpsig iu MoxXHO paccyXaath 006 001IeM BU-
JIEHUHU B YCIOBUSIX (PYHKIIMOHUPOBAHHUS OOJIBILIMHCTBA POC-
CUICKMX MpeAnpusITUil. 31eCh MOXHO MPOBECTH Napajiean
MEXMY 3anaJHbIMUA TEOPUSIMU MOTUBALIMU U UX MPAKTUYE-
CKOI peaju3aliveil B poccuiickux yciaoBusix. K mpumepy,
HEepa3yMHO TOBOPUTb O TaKUX MOTHUBATOpAax, KaK OTBET-
CTBEHHOCTb, BO3MOXHOCTb IIPUHUMATh PellIeHUe, TTOJTOXM-
TeJIbHAs OLICHKA JOCTUXKEHUI, UyBCTBO YIOBJIETBOPEHUS OT
JIOCTUTHYTOTO, COAEpXaHWe pabOThl B YCJIOBUSIX OETHOCTU
CIOCOOHBIX paboTaTh U pabOTaIOIIUX.

Camo o cebe ccopMupOBaHHOE OOILIee BUACHUE SIBIISI-
€TCs MOILIIHBIM CTUMYJISITOPOM U€JIOBEYECKO AesTETbHOCTH.
CoOTHOIIIEHNE TOTO, K YeMY UYeJIOBEK CTPEMUTCS U pealib-
HOTO HACTOSILLIETO, CO3[aeT TaK Ha3blBaeMoOe “TBOPUYECKOE
HanpskeHue”. OOydalollasi cpela OOJKHA IpearosaraTb
noaAepKaHnue TBOPUYECKOro HampspkeHus. TakuM oGpas3oM,
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CTAHOBUTCS MOHSTHBIM, YTO OOyYE€HUE B LIMPOKOM CMbICIIE
0O3HayaeT He Pa30BOe MOJIyYEHUE OINPEAeIeHHOM, MyCTh Aa-
Ke HeoOXonuMol B MpodeCcCUOHATBHON NeSITeIbHOCTU UH-
dbopmanuu, a pacuiMpeHue CIOCOOHOCTU TOOMBATHCS XKe-
JIaeéMbIX PE3YJIbTATOB.

CuyuraeM, YTO OCO3HaHWE HEOOXOJUMOCTU OOIIEr0 BU-
NIeHUs PUXOJUT, KOTJA TOCTUTHYTA OMpeaeeHHas CTeNeHb
MaTepuagbHOro 6jarococtosinus. @opmupoBaHue oOIIeit
WUOEW — MEYThl BO3MOXHO MPU OINpPeAeIEHHOM KauyeCTBEH-
HOM COCTOSIHMY OpraHU3allMu, XapaKTepU3yIIUMCs Tpe-
AHHOCTBIO TIepCOHaja OpraHu3alllM, COMPSIKEHHON ¢ UyB-
CTBOM COYYacTH$ B Mpolieccax yIpaBIeHUs U MTPOIBUXKEHUS
opranmzauuu Brepen. Co3gaHue OOLIEro BUACHUS — HeE
OBICTPOTEYHBIH IIpoLIecC. DTOT IIpoliecc 0e3 COMHEHUS TaK-
K€ MOXHO OTHECTU K MIyOMHHBIM TpoleccaMm (opmMupoBa-
HUS LIEHHOCTHBIX ycTaHOBOK. Hauano Takoro mpouecca, 1mo
Hallemy r1yooKoMy yOexXIeHWIO, MO CUITy JIMIIb HEKOTO-
PBIM POCCUIICKMM OpTraHU3alusIM, MO KpailHel Mepe, Cro-
COOHBIM CEeTO/IHS BhIMIJIAUMBATh TOCTOMHOE BO3HArpaxIeHue
3a Tpyd. 3aMETHUM, YTO OIpeAe/]IeHHBIA YPOBEHb 0J1arococ-
TOSIHUSI — 3TO HEOCTATOYHOE YCJIOBUE, HO KpaliHe HeoO-
XOIUMOE.

B Hammx ycioBusIX OIpenesieHHbId YpPOBEHb OILIAThl
Tpyla MOKa OCTaeTCs OCHOBHBIM MOTMBUPYIOIIMM (haKTo-
poM HaeMHoro nepcoHana. Kpome Toro, ajs1 3amycka HeoO-
XOIMMBbIX 00pa30BaTeIbHBIX MPOrPaMM TaKKe HEOOXOIMMbI
orpesiesieHHble (MHAHCOBBIE cpencTtBa. M 31ech BaXKHBIM
MOMEHTOM [IOJDKHO SIBJISITbCSI M3MEHEHWE OTHOUIEHMSI CO
CTOPOHBI MEHEIKEPOB U OYXTalTepoB K CYIIIHOCTH PacXoJ0B
Ha pa3BuTue nepcoHana. Eciau nedrenpbHOCTh KOMMOaHWI
OLIEHUBATb TOJIBKO MO KPAaTKOCPOUHBIM (DMHAHCOBBIM MOKa-
3aTesiIM, TO TPYIHO AOOUTHCS KaKUX-JIMOO MHBECTULIMI B
yejoBeuyecKUil Kanuran. TpanuiimoHHON cucTeMoi Oyxra-
TEPCKOTO yuyeTa TaKhe MHBECTUIIMM PAcCMaTPUBAIOTCS KakK
pacxoibl IEproia WIM, B JIydllleM cllyyae, Kak pacXxoibl Oy-
NyLIKX MIEPUOJOB, MTO3TOMY COKpAllleHWE WU OTKAa3 OT UH-
BECTULIMII B 00yYeHUE U pa3BUTUE MEPCOHAlIa aBTOMATU-
YecKu TPEACTaBISIETCS KPaTKOCPOUHOW Tpudbiiboo. [lo
KpaiiHeil Mepe, ObLJIO Obl TOTUYHBIM MPUAATh TAKUM MHBEC-
TULMSIM CTaTyC JOJTOCPOYHBIX M YCTPAHUTh, TAKMM OOpa-
30M, BJIMSIHME Ha TEKYIIYI0 NpUObLIb. XOTS U TAaKOU MOA-
X0l — BTO OIWH W3 BapMaHTOB MAaHUITYJMPOBAHUS TPU-
O6putbt0. OTClOa HampalliuMBaeTCs TOJIBKO OJWH BBIBOJ —
NIeSITeJIbHOCTh 00yYalolleicsi opraHu3aluy Hejlb3sl OLeHU -
BaTh B paMKax TPaAUIIMOHHOW OyXrajTepuu.

Korna xxe nocruraeTcst onpeneseHHbIN YPOBEHb MaTepu -
aJIbHOTO 0JIarOCOCTOSIHUS, MAaTEPUATIbHBIE CTUMYJIBI YK€ He
OKa3bIBalOT CTUMYJIMPYIOILIEr0 BO3AEHCTBUSI HA pabOTHHUKA.
Hanee ctTuMynupyloliee Bo3neiicTBUe MOXET ObITh OKa3aHO
chopMHUPOBaHHEIM OO0IIMM BuAecHUEeM. OOIIne mpeacTaBie-
HUSI O COBMECTHBIX LI€JIIX U LEHHOCTSIX CITOCOOHBI CTaTh
MOILIHBIM CTUMYJIOM.

5. TPYNNOBOE OBY4EHUE

CyIlIHOCTh MaHHOM IMCLUUIUIMHBI 3aKJII0YAETCS B TOM,
YTO HE MOXET OBITh OOydJalollelicsl opraHm3aluuu 0e3 CITo-
COOHBIX K O0YyYEeHMIO JI0JIeli, paboTalolIX He UHINBUIY-
aJibHO, U30JIMPOBaHHO, a KOMaHAHO. O0yyatoiascs opra-
HU3aLMsI COCTOUT M3 O0YyYalolMXCSd KOMaHA WM TPYIIN,
KOTOpbIE, B CBOIO OUepedb, COCTOSIT U3 CIOCOOHBIX K 00Y-
YEeHUIO JIIOJeH.

BHyTpu opraHuzauuu IOJKHO ObITh MOHUMaHUE TOTO,
YTO CErofiHd HM OfHA M3 lieJieid OpraHu3aluyd He MOXET
OBITh TOCTUTHYTA B MIOJIHOM Mepe 0e3 KOJUIEKTUBHOTO B3au-
MOJICHCTBMSI BCell KOMaHIbl pabOTHUKOB. KojuiekTuBHOE
B3aUMOJIEHCTBUE MOXHO U3MEPUTH ONpEaeIeHHbIMU TTOKa-
3aressiMu. Tak, Hanmpumep, aBTOPbl KHUTH [4] TPUBOIAT psint
rnokasaTeJieil, UCOJIb3yeMbIX KOMITAHUSIMU JJIS1 OLIEHKU CO-
3/1aHUs] KOMaHIbl U pabOThl B KOMaH/IE:

— YpOBEHb B3aMMOJIECUCTBHUS: CTETIEHb PA3BUTHUS CBSI3EH C
NPYTMMMU TMOAPA3ACIEHUSIMU, OPraHU3ALMUSIMU, KIUEHTAMMU;

— YKCJIO COBMECTHBIX ITPOEKTOB: YUCJIO TPOEKTOB, B
OCYLLIECTBJIEHUU KOTOPBIX MPUHUMAIOT yYacTUE Pa3MyHbIe
Moapa3iesieH s ;

— TIPOLIEHT OM3HeC-TIJIaHOB, pa3pabOTaHHBIX KOMaH/a-
MM: TIPOLEHT OM3HeC-eOWHUL, pa3paboTaBUIMX CBOM OU3-
Hec-IUIaHbl MPU MOJJIEPKKE IPYTUX PECYPCOB KOMITAHUU;

— MPOLIEHT KOMaH/ 1, UMEIOIIMX o0lIKe 3a1a4yd U Mooy-
MUTEJbHbIE MOTUBBI: YACJIO KOMAHI, YWIEHBI KOTOPBIX UMEIOT
ob1me e u cTumyisl [4, c. 134].

[IpencraBieHHble paHee JUOO MOAOOHBIC OLIEHOUHBIC
110Ka3aTesid, OTpaxawlune cneuu@uky AesITeJIbHOCTU KOM-
MaHWUM, HALEJIUBAIOT MEepCOHal Ha paboTy B KOMaHne, Ha
MOJ/IePKKY 1 momolllb Apyr aApyry. Ha Haiuu B3risia, yeneni-
HOCTb JIOCTMKEHUSI BBIODAHHBIX OLIEHOYHBIX TOKa3aresei
JIOJDKHA COTMPOBOXAATHCS aleKBaTHOW CUCTEMOW MaTrepu-
aJIbHOTO Y MOPaJIbHOTO CTUMYJIMPOBaHUsI KOMaHIHOi1 pabo-
Thl. 3I€Ch OMATb HEJb3sl 3a0bIBaTh O CHUCTEMHOM IOAXOJE.
ITpocToro yctaHOBIEHUSI OMPENEIEHHOTO MEePEeYHs moKa3a-
TeJieil OylmeT HeAOCTaTOYHO, HEOOXOAMMO 00eCIeYNTh MeXa-
HU3M ux goctuxeHus. Cama no cebe paboTa 1o omnpenesie-
HUIO TaKUX MoKasaTeseil 1 MexaHW3Ma UX JOCTUKEHMST —
9TO yxe oOyyaroliasi mpoieaypa, mpruyeM o0si3aTesIbHO 3a-
KJtoyaroiasicss B kKomaHaHoit pabote. IlomoOHyo paboty
HEJIb3s1 OCYLIECTBUTh 0€3 COBPEMEHHbBIX 3HAHUI B 00J1aCTU
MeHemxkMeHTa. C Apyroit CTOpOHbI, cXema OIpeae/ieHUs To-
KazaTesiell ¥ CTUMYJIMPOBAHUS TepCOHaIA I0JKHA M3HAYA T b-
HO OBITb COBMECTMMOI ¢ MH(OPMALIMIOHHBIM IIPOCTPAHCTBOM
oyxranrepuu. OTcro1a 04eBUAHOCTh COBMECTHOI pabOTHI, 110
KpaiiHel Mepe, MEHEIKEPOB U OyXrajTepoB.

CeromHsl y>Xe He BbI3bIBAET COMHEHUSI HEOOXOAUMOCTh
COBMECTHOTO OOYYEHMSI B3aMMOJACIHCTBYIOIIMX CTOPOH. 3a-
MajgHasl JUTepaTypa U300WIyeT MOJOXUTESIbHBIMU MPUME-
paMU COBMECTHOTO OOy4YeHMsI MOCTABIIMKOB M MOTpeOuUTe-
JIeli, Tpou3BOAUTENEe M KIMEeHTOB. Ecim coBpeMeHHYIO
OyXraJITepuio paccCMaTpvBaTh B Ka4eCTBE MOCTaBIIMKA KaK
BHEIIHEeH, TaK MU BHYTpeHHEeN MH(pOpMalUu, TO BO3HUKAET
HEOOXOAUMOCTb COBMECTHOTO OOYyUEHUSI MepcoHata oyxrai-
TEPUU U MOTpeduTesiell nHGopMalu.

CoBMecTHOe O0yuyeHUe, KpOMe BCEro Mpoyero, BOCIH-
THIBa€T YYBCTBO OTBETCTBEHHOCTHU 3a JOCTHXEHUE OIpere-
JICHHBIX OOLIUX Pe3yabTaTOB. B HacTos1ee BpeMs 3TO OYEHb
BaXXHOE 3aMeyaHMe, TaK Kak B OOJbUIMHCTBE ClIyyaeB He-
BO3MOXHO OTOXIECTBUTb YCIIEXU M HEyAauu C AeSITeIbHO-
CThIO0 KAKOW-TO JIMUHOCTH WJIX HEOOIBIION rPyIIibl. A KOrjaa
JIFOIA B OPTaHU3AIMSIX 3aMBIKAIOTCSI UCKJIIOUUTENIBHO B paM-
Kax JOJDKHOCTHBIX MHCTPYKIMI, OHM HE OIIYIIAIOT OTBET-
CTBEHHOCTH 3a 001111e pe3yabTartbl. M B caydyae HeymoBJeT-
BOPUTEJIbHBIX PE3YJIbTATOB MPOIIE BCETO COCIAThCS Ha He-
TaTUBHOE BO3NECWCTBUAE BHEIIHUX YCIOBUH, T. €. 3aHATH
MMACCUBHYIO XM3HEHHYIO MO3UIIUIO.

I1o BceoOlIeMy MPU3HAHUIO TIEAArOTOB M MEHEIXEPOB,
Haubosee 3¢ GHEeKTUBHBINA CIOCOO0 COBMECTHOTO OOyUEeHUST —
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3TO CyOBEKT-CyObEKTHOE B3aMMOIeHICTBUE, T. €. OpraHu3a-
1Ms nuanora. B tTaHHOM KOHTEKCTe AMajor 03HAaYaeT CBO-
OOIHBIIT 0OMEH MHEHMSIMU B TPYIIIE, YTO MPUBOIUT K CO-
3MIaHUI0 HOBOTO 3HAHUSI, HEIOCTYITHOTO JUISl OTHAEIbHBIX
YJICHOB TPYIIIHI.

CeronHsa Ha 3amaje BpsI JIM HAIETCs cepbe3HOe U3na-
HUE 10 MEHEKMEHTY 0e3 oOpallleH!sI K COBMECTHOMY 00Y-
YyeHU10. XOTsl, 0 MHEHUI0 MHOTUX CMEIUAIUCTOB, TPUOPU-
TET B OTKPBITUM CIOCO0a B3aUMOACHCTBUSI MEXIY JIOIbMU
KaK pecypca MPUHAIJIEXUT POCCUMCKON IIKOJIE, HO Y Hac,
KakK 3TO 4acTo ObIBAeT, 3aTPYIHEH BBIXOI Ha MPAKTHUKY.

OBnaaeHue AUCIUITIMHON TPYIIIIOBOTO O0yYeHMsI B Tep-
BYI0O ouepeab MpearosiaraeéT yMeHue OpraHM30BBIBATH M-
ajioroBoe B3ammojeiicTBue. MICKyccTBO BelleHMSI TUAJIOTOB,
11eJIb KOTOPOTO COBMECTHOE OOyuyeHHEe W CO3IaHue HOBOTO
3HaHUsI, — AOCTaTOYHO TOHKOE aeJio. [TocKobKy B rpyrimno-
BBIX JICCTBUSIX YaCTO HAOJIOIAETCS TATOTeHUE K 0OOPOHM-
TeJIbHBIM MO3ULUSIM OJHOI MU Aaxe odeux cTopoH. B ta-
KOM cJlyyae BO3HUKAET OMACHOCTb, YTO CTOPOHBI HE YCIIbI-
1aT apryMeHThl IpYr Apyra M oOydalollero Ipoiiecca He
nocienyeT. Takum oOpa3oM, OIVH M3 OCHOBOIIOJIATAIOIINAX
MOMEHTOB OpraHu3allui Juajora COCTOUT B YCTpPaHEHUU
CTpEeMJICHUI HaBsI3bIBAHUSI CBOE TOUYKM 3peHUs] Oe3 yuera
apryMEHTOB JAPYroil CTOPOHBI. Jluajor mpeacTaBiisieT BO3-
MOXHOCTU IS 3alIUThl COOCTBEHHBIX B3IJISIIOB, C OTHOM
CTOPOHBI, 1 TIPOSIBJIEHUSI MHTEpeca K MO3UILIUN JIPYroro — ¢
npyroii. JluamoroBoe B3auMMOAEICTBHE, TaKUM 00pa3oM,
MpeAcTaBisieT coboi HaJEeXHYI OCHOBY IS aKTMBHOTO
MU3YYEHMST HECOBITANAIOIIMX TOUYEK 3PEHUsI, YTO SIBJSETCS
KpaiiHe BaKHBIM JJIS1 BOCIIMTAHUS CIIOCOOHOCTH K mpodec-
CHOHAJILHOMY CYKIE€HMUIO.

6. KOHTPOJIb N PASBMTHE

Jns cozmanust o0yvaroleics opraHu3aluu BaXXHO, YTO-
Obl MepevyMclieHHbIe COCTaBJISIONIME HEMPEPbIBHOTO IMPO-
lecca pa3BUMBAIMCh OJHOBPEMEHHO M TapMOHUYHO, T. €.
cucteMHo. IloaToMy OCHOBHOI AMCUMILIMHOM BCEro 00Yy-
YalolIeTo Mpoliecca SIBISIeTCS] CUCTEMHOE MBIIIIIEHHUE, KOTO-
poe CIocoOHO 00bEeAMHUTH BCe OcTayibHOE. bes cuctemHoro
MBILIJICHUSI MBI TOJYYUM pa3po3HEHHOe, (hparMeHTapHOE
3HaHUe. CaMO MOHMMaHKe 00yyarollerocs npoiecca HeBo3-
MOXHO 0€3 CUCTEMHOTo MbllUIeHUs1. CucTeMHas OpueHTa-
LIMST TIO3BOJISIET YBUAECTh M MCIIOJIb30BAaTh B TIPAKTUYECKOM
JIeSITeIbHOCTY B3aUMOJICHICTBHE U B3aMMO3aBUCUMOCTh BCEX
3HaHUl U yMeHuil. C Opyroil CTOpoHbI, caMo Mo cebe cuc-
TEMHOE MBIIUICHWE €lll¢ He rapaHTUpYeT co3laHue o0y-
yajolieiics opranuzaiuu. OHO HyXKIAeTCsl B YEThIPEX AOMOJ-
HEHUSIX: CTUMYJIMPOBAHUM JIMYHOTO Pa3BUTHSI, BbIPAOOTKE
aJIeKBaTHBIX WHTEJUIEKTYaJbHBIX MOJeNeil, OpraHu3alu
IPYIIIIOBOTO OOYYEeHUsI, CO3MAaHUM OOIIero BuacHUs. JInu-
HOE pa3BUTHE PABHO3HAYHO YCTAHOBKE Ha MOCTOSTHHOE 00Y-
YyeHMe, Ha aKTMBHOE OTHOILIIEHUE K IeiCTBUTEIbHOCTH. MH-
TeJJIEKTyalbHbIe MOAEIU MO3BOJISIIOT OBICTPO UACHTUGDULIU-
poBaTh IpoOeMy M BBIPAOOTaTh HEOOXOAMMOE peIleHMUE.
I'pynmoBoe o0y4yeHMre 1 ero CTUMYIMPOBAaHUE CIIOCOOCTBYET
BBIPaOOTKE OOIIUX IIesieit, 6e3 KOTOPBIX HEBO3MOXHO TMPO-
IBVDKEHUE BIiepen JIloboi opranm3aunu. Hactpoit Ha moi-
TOBPEMEHHbBIC OTHOLIEHMSI U 00si3aTebcTBa 0OecreyrnBaeT
obiee BuaeHue. Jlymaercsi, YToO B COBPEMEHHOM MMpe 0e3
OBJIAJICHUsI TIEPEYUCICHHBIMU NUCLUIUIMHAMU, a 3HAYUT,
0e3 cozmaHus o0ydJaloleil opraHu3aly, HeJlb3sl TOMYCTUTh
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BO3MOXKHOCTh Pa3BUTHSI, HAlLEJIEHHOCTh Ha JOJTOBPEMEH-
HOe IMPUCYTCTBUE B Mupe Ou3zHeca. B camoii cucteMe pac-
CMOTPEHHBIX 00YYaIOIIUX AUCHUIIIMH 3aJI0KEHBI CAMOYCH-
JIUBAlOIIMeCs] MPOIECChl, obecreunBaloiue YCTONYUBOCTh
OpraHM3alMOHHbIX TIEpEeMEH.

OcBoeHUEe TUCHUIUIMH 00yJarolleiicsl opraHnu3alnu 03-
HayaeT MHBECTUPOBAHUE B IMOBBIIIEHWE KauyeCTBA MBbIIILJIE-
HUSI, B CIMIOCOOHOCTM Pa3MbILUISITh U BbIpabaThbiBaTh COB-
MEeCTHOE TTIOHMMaHMe CJIOXHBIX IEJ0BBIX BOITPOCOB. Bee 310
KapIWHAJbHO MEHSET IMpeacTaBieHue 00 yrpaBIeHUH.

TpaguLIMOHHbIE OPraHW3alMKM HYXXOAIOTCS B KECTKUX
cucTeMax, KOHTPOJMPYIOLIMX MTOBeeHue Jtojeil. B HacTos-
1ee BpeMsl Jae YIpaBJIeHUEeCKOMY YUeTy MPUITHCHIBAETCS
runepTpopoBaHHasE KOHTpOJIbHAs GyHKIUS. [laHHBIE
orpoca CreIMaIMCTOB KOMMEPYECKUX OpraHu3aluii Anraii-
CKOTO Kpasi, B KOTOPBIX, IO MX 3asIBIIEHHIO, CYIIIECTBYET yII-
paBJIeHYECKUI YUYeT, CBUIECTEJbCTBYIOT, UTO YIpaBJeHYE-
CKMIi y9eT BOCIIPMHUMAETCs B (hopMaTe KOHIEIIIIUI Havyaia
XX B. Tak, mo MHeHUIO 83 % OMPOIICHHBIX OYXTAITEPOB U
MEHEeKEepOB, €AMHCTBEHHAsT (QYHKIUS YIPaBIEHYECKOTO
yueTa 3aKJloyaeTcss B KOHTPOJe 3aTpaT Mo MecTaM MX BO3-
HUKHOBEHHUS U LIEHTPaM OTBETCTBEHHOCTHU. BBeaeHue ae-
MEHTOB YIPaBJIEHUYECKOTO yueTa YBEINUNIO OOBEMBI YUeT-
HBIX pa6otr Ha 30—40 %, 9TO CHU3WIO ONEPATUBHOCTD,
YBEJIMUMIJIO Harpy3Ky Ha paOOTHUKOB Oyxrantepuu. [lojo-
SKUTEJIbHBI MOMEHT BBEIEHUSI TAKOro YIpPaBlIeHYECKOro
ydera, 10 MHEHUIO 61 % OMNpOIIEHHBIX CIIELMAIIUCTOB, CO-
CTOWT B YJIYYLIEHUU CUCTEMbl BHYTPEHHETO KOHTPOJIS, TIpe-
MISITCTBYIOIIETO BO3MOXHBIM MOIIEHHUYECKUM JCHCTBHSIM.
[TpyyeM HU B OMHOI OPraHU3aLUK HE OLIEHWIN 00BbEeM TPY-
J103aTpaT Ha PYTMHHbIE OTYEThI, HE UCTTIOJIb3YeMble B KOHEY-
HOM UTOTe JJIs1 TIPUHSTUS YIIPABJIEHYECKUX PEIICHUIA.

Y oTedecTBEHHOTO OyXrajTepa B KOMMEPUYECKUX OpraHu-
3aUUsIX U 0€3 MOJOOHBIX CUCTEM BHYTPEHHETO KOHTPOJISI He
XBaTaeT BpeMEHM JaXe Ha TEKYIILyI0 paboTy, U BBeIeHUE 10-
TTOJTHUTEJIBHBIX KOHTPOJIBHBIX TPOLIEAYp, KOHEUYHO, He Oy-
JIeT cocoOCTBOBATh PA3BUTUIO YEJIOBEKA KaK CIelUaTucTa
u JuvHocTu. nst ycmexa JioOoi TporpaMMbl OOYYeHMUSI
HYXXHO, 4TOOBI, MO0 KpaiiHeil Mepe, KJloueBble pabOTHUKHU
OpraHM3alvy BBIACAIN KaKoe-TO BpeMsl Ha MepeocMbICie-
HUe IIOJyYeHHOW MH(pOpMallNy, IUIAHUPOBAaHUE CBOCH me-
SITEJIbHOCTH, Y4acTHE B OOCYXXACHUSIX pa3IMUHBIX TTPOOJIEM,
COBMeCTHOe oOy4yeHue B rpyniax. Hegocratok BpeMeHM mna-
TryOHO OTpakaeTcsl Ha 1000 o0yJarollel mporpaMmme.

MOXHO cIenaTh BBIBOABI, YTO KOHTPOJBHBIC TPOLIEIY-
pbl, B paMKax ycTapeBllieil KOHUENUUU YMPaBIeHUYECKOro
yueTa, CIEPXKUBAIOT pa3BUTUE MepcoHana, U, cieaoBaTesb-
HO, CAEPXMBAIOT 00yYalolI1e MPOLECCHI.

W3yyeHune BapnaHTOB IPUMEHEHUS Ha IIPAKTUKE CUCTEM
BHYTPEHHETO KOHTPOJISI TTO3BOJISIET 3aMETUTh MapaloKC, Ha-
30BEM €ro IapajgokKCoOM KOHTPOJbHbIX mpoiuenyp. YeM a¢-
(dekTUBHEEe cucTeMa BHYTPEHHEIO KOHTPOJISI, TEM MEHbIIe
PUCK TIPM COCTABJICHWM U ayJUPOBAHUU OTYETHOCTH, TEM
0OOJIbIIe YBEPEHHOCTA B JOCTOBEPHOCTH MHGpOPMAIIUM ISt
MPUHSITUS PELIEHU, HO TeM OO0JIbllie CACPKUBAHUS IJIsl pa3-
BUTHUSI OpraHM3alMu U, B KOHEUHOM HUTOIe, OrpaHUYCHMI
IIJISE TIPUHSTUSL PELIEHUI CTPaTernyecKoro, A0JIrOCPOUYHOTO
xapakrtepa. C GOJIbIION [0Jeil BEPOITHOCTA MOXHO OTME-
TUTh, YTO “3alllUTHBIE” JOCTOMHCTBA TPAAUIIMOHHBIX KOHT-
POJBHBIX IIPOLIeIyp 00paTHO MPOHOPLUKUOHATBHEI TTOJIE3HOC-
TH U OINEPATUBHOCTU MHGOPMALIMU, TOAHOM AJIs MPUHSITUS
aJieKBATHOIO YIIPABJIEHUECKOIO pelleHUs .
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YMNPABJEHWE B COLIMATIbHO-3KOHOMUYECKIX CUCTEMAX

[

Ha 3amanme ympaBneHuyecKuii y4yeT yxXKe JaBHO IpeBpa-
TUJICS B CTPATETMYECKUM yNpaBJI€HYECKUH YYyeT, T. €. OH
paccMaTpuBaeTCsl MPUMEHUTENbHO K 3aJayaM CTpaTeruye-
CKOTro MeHeIXMeHTa. Ponb ynpasieHYecKoro yyera — 3TO
MOHUTOPMHT Mpoliecca JOCTUKEHMSI KOMITaHWEeH MOCTaB-
JIGHHBIX 1IeJIell, KOTOpbIE MOTYT HOCUTb Pa3HOTUIAHOBBII Xa-
paKkTep, B TOM YUCJIE M HE CBSI3aHHBIN C MaKCUMU3allMei Te-
Kyien npuosiiv. MHbopMalius, monydyaemasi mocpeacTBOM
VIIPaBJICHYECKOTO yuyeTa, IpeAcTaBisieT co0oil oOpaTHYIO
CB$13b, KOTOPAS JOJIKHA OBITh MCITOJIb30BaHAa [IJ151 BIPAOOTKHU
KOPPEKTUPYIOIIUX pellleHUi, MPU3BAaHHBIX CITIOCOOCTBOBATH
BBITOJIHEHUIO TUJIAHOB KOMIaHuW. B JaHHOM KOHTekcTe
KOHTPOJIb OTOXJECTBJISIETCS C YYETHbIM MOHUTOPUHIOM,
BOCIIPUHUMAEMbIM KaK MHCTPYMEHT yIpaBJeHUs, MOAIEP-
KUBAOIIWK oOyyaroluil mpouecc. Takoe mOHMMaHUe Kap-
NUHATBHO OTJIMYAETCS OT PACIPOCTPAHEHHOW Yy HAac Tpak-
TOBKM KOHTPOJISI KaK METOJIa paclipeesieHust BUHBI 3a TPo-
Maxu U HEeJIOCTaTKU.

CosnaHHbIe YCIOBUSI IJIs1 PA3BUTUSI IMYHOCTU B 00yYat0-
LIelcsl OpraHU3alMy CHUXAIOT MOTPEOHOCTD [UIS1 TPAAULIM-
OHHBIX KOHTPOJIbHBIX TIpolieayp. OOyuaroliast cpeaa mo3Bo-
JISIeT TOJIHEE OCYIIECTBUTDH JIOKTU3ALMIO MMOJTHOMOYUIA, U
c/iesaTh OpraHu3alivio, B KOHEUHOM UTOre, 6osiee ynpasisie-
MO TIO CPaBHEHWIO C TPAAWIIMOHHBIMU HepapXUyeCKUMU
CcTpyKTypamu. B oOyuaronieit opraHu3alym OCHOBHAS 3aia-
ya pyKOBOJUTENSl HE OTAAaBaTh MpPUKasbl, a pa3padaThiBaTh
oOyyalolye IIpoLeCChl, ITOMOoraIe IepcoHany 3ddek-
TUBHO CHPABJISATHCA C BO3HUKAIOUIMMU MPOOJIEMaMU U OB-
JlafieBaTh HOBBIMU 3HAHUSIMU U YMEHUSIMU.

SAKNHYEHUE

OueBunHO, M5l HOpMUPOBaHUS OOyvarouleil cpenbl He-
JIOCTATOYHO MEPUOIUYECKHA OPraHW30BBIBATH KYPCHI MTOBbI-
IIeHUs1 KBaanGuKalmu, 0COOEHHO eCIM OHU HE HarpasJe-
Hbl Ha HETNOCPEICTBEHHOE NMPUMEHEHME MOJYYEHHBIX CBE-
JIeHuii Ha npakTtuke. KpaTKkocpoyHble Kypchl MOBBILLIEHUS
KBanuGUKaIMKU caMu TI0 ceOe ObIBAIOT MPUEMIIEMBIMU U HE-
00XOIMMbIMM, KOT/a HYXXHO COBEpIIEHCTBOBAaTb 3HAHUS U
YMEHUSI, KOTOpbIE yKe MMEIOTCs, HalpuMep, OCBOMTh HO-
BYIO BEPCUIO0 KOMIIbIOTEpHOI TporpaMmbl. Eciin ke Hy>XHO

MOJIYYUTh TPUHLIMITUATIBHO HOBbIE 3HAHUSI, TOT/AA “BbIPBaH-
HBII1” U3 MPAKTUYECKON NEeMCTBUTEIbHOCTH IMOTOK MHGOP-
MallMi, B KOHIIE KOHIIOB, pa3oyapyeT CTPEeMUBIIErocs K
00yueHu10. UMEeHHO 311eCh Mbl OLLYIAEM BaXXHEMIIYIO POJIb,
KOTOPYIO MPU3BaHa CHITPaTh OyXraaTepusl KaK MOCTABIIUK
OLIEHOYHBIX MoKazaresieil B oOyyarouiem Tmpoiiecce, Kak
CyOBeKT, 00eCreYnBalolii MOHUTOPUHT OpPTaHW3allMOH-
HBIX TIepeMeH. UToObI OyxranTepust IeHCTBUTEIBHO BIIMCA-
Jlachb B CTPYKTYypy oOOydarolleiicsl opraHuW3aluy, Ha Hall
B3IJISI/, BaXKHO CZeaTh JOCTYITHOM BCIO OCHOBHYIO MH(MOP-
MallMIo O JesATeJIbHOCTH OpTaHM3alluM, IPpelBapUTeIbHO
YIOCTOBEPUBIINCH, UTO BCE KITIOUEBBIE CMEIIMATMCTHI 00J1a-
JIAlOT HEOOXOAUMBIMU 3HAHUSIMU, MO3BOJISIONIMMU MOHSTh
CMBICJI M 3HAUeHUe Y4YeTHbIX Mmokasareneit. M, koHeuHo, B
JNIAHHOM CJlyyae HEBO3MOXHO OyleT OrpaHUYMTbCSl Tpaau-
LIMOHHBIMU (DMHAHCOBBIMUM TMOKa3aTeIsIMU, Majlo CBSI3aH-
HBIMH C JAESITeIbHOCTbIO KOHKPETHBIX PAOOTHUKOB U TOCTH-
raeMbIMA B JOJTOCPOYHOM TiepcrekTrBe. MHGpacTpyKTy-
pOil MOCTOSIHHO BO30OHOBJISIEMOrO OOYYaloIlero mpoiiecca
MOXeT CTaThb CTPATETMYECKU YIpaBJIeHYSCKHUI y4eT, CO-
3MAIOIMI MOHUTOPWHT DPa3BUTUS OpraHusanuvu. B cBoio
ouepenb, GUHAHCOBBIM KOHTPOJIb, SBIISIONIMACS COCTaBHOM
YacThIO CTPATETMYEeCKOro YIpaBJIeHUYECKOTO yueTa, Mpru3BaH
obecrneyuTh 00paTHYIO CBSI3b IS 00y4Yalollero Ipoliecca.
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Uznacaemcs nodxo0 K MOGeIUpPO8aHUI0, aHalu3y U CUHmMe3y JIUHelHbIX U 00HO020 mura HesluUHeUHbIX (MPOeKmMuBHbIX)
OuHaMU4YeCKUX cucmeM, OPUEHMUPOBaHHbIU Ha MPoOBUHYMOe aHaIuMmu4YecKoe peleHue 803HUKatoWUX pu 3mom mMame-
Mamuyeckux 3aday. MccrnedosaHue ycriogull paspewumocmu U rnocmpoeHue ¢hopMyribHbIX npedcmasrieHuli 6ce20 MHO-
)Xecmea 803MOXHbIX 9K8UBAIEHMHbLIX pelweHUl ornupaemcs Ha crieyuanbHO pa3pabomanHbll annapam, skrYaowul 8
cebs hopmuposaHue U UCMOoNMb308aHUE MakK Ha3bleaeMbix Mpomampuy, (MpobrneMHbIX Mampuy) U Memo0 KaHOHU3ayuuU rpo-
U38071bHbIX Mampuu, pa3desisouwuli 0515 8bINMOIHEHUSs uccnedogaHull SIUHeUHO 3a8UcUMbIe U JTUHEUHO He3agUuCUMbIe Cmpo-
Ku u cmonbusl amux mampuu. K qucny opueuHasibHbIX pe3yibmamos 8 obsiacmu meopuu Mamput, OmMmHOCSMCs mpaHcgop-
Mauyusi Mampu4HO20 YacmHOe20 U ycriosusi napamempu3ayuu anzebpaudeckoeo Mampu4yHo2o ypasHeHus Jlypbe—Pukka-
mu, a 8 obnacmu meopuu cucmem — Heobxo0uMble U A0CMamMOoYHbI€ yC/108US YCmMOU4YU80CMU UHBapUaHMHbIX CUCMEM U
riocmkomneHcayusi 8bIX0OOHbIX cugHano8 duHamu4yeckoli cucmeMal, rno3gonsruas bes eMewamernscmea 8 cucmemy UMU-

[na cneyuanucmos e obriacmu npuknadHoU MameMamuku U obwel meopuu yrpasrieHuUs 8 MmexHU4ecKux cucmemax,
UHXXeHepo8, Hay4YHbIX pabomHUKo8 U cmydeHmo8 coomeememeyouux crneyuansHocmed.
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